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Highland Copper Company Inc. 
Condensed Interim Consolidated Statements of Financial Position  

 

 

 

Approved on behalf of the Board of Directors: 
 
/S/ Barry O’Shea /s/ Jo Mark Zurel 
___________________________ ___________________________ 
Barry O’Shea, CEO Jo Mark Zurel, Director 

September 30, June 30,

(in US dollars) 2025 2025

ASSETS

Current assets

Cash and cash equivalents 7,515,675$                 10,356,450$      

Sales tax receivable 76,772                         74,650                 

Prepaid expenses and other receivables 216,294                       322,382              

7,808,741                   10,753,482        

Non current assets

Environmental bond (Note 4a) 2,229,883                   2,448,907           

Investment in associate (Note 4b) 17,116,664                 17,122,228        

Exploration and evaluation assets (Note 4) 19,975,561                 19,870,561        

Total assets 47,130,849$               50,195,178$      

LIABILITIES 

Current liabilities 

Accounts payable and accrued liabilities 1,868,936$                 1,888,784$        

Current portion of loans and borrowings (Note 5) 10,375,555                 -                       

12,244,491                 1,888,784           

Non current liabilities

Loans and borrowings (Note 5) -                                9,535,027           

Asset retirement obligation (Note 6) 1,132,681                   1,118,269           

Total liabilities 13,377,172$               12,542,080$      

SHAREHOLDERS' EQUITY 

Share capital (Note 7) 83,975,923$               83,948,586$      

Contributed surplus 17,711,992                 17,497,960        

Deficit (68,532,088)               (64,397,539)       

Cumulative translation adjustment 597,850                       604,091              

Total equity 33,753,677$               37,653,098$      

Total liabilities and equity 47,130,849$               50,195,178$      

Going concern (Note 2)

The accompanying notes form an integral part of these unaudited condensed interim consolidated financial statements.
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Highland Copper Company Inc. 
Condensed Interim Consolidated Statements of Loss and Comprehensive Loss  

 

  

September 30, September 30,

(in US dollars) 2025 2024

Expenses and other items

Exploration and evaluation (Note 9) 2,289,733$            3,243,405$        

Management and administration (Note 10) 798,880                  650,666              

Share-based compensation (Note 9) 272,184                  320,675              

Re-evaluation adjustment - environmental provision (Note 6) 14,412                     23,454                

Share of loss in associates (Note 4b) 607,668                  2,855,287          

Interest expense (Note 5) 238,424                  103,369              

Finance income (82,358)                   (252,651)            

(Gain) loss on foreign exchange (4,394)                     11,780                

Net loss for the period (4,134,549)             (6,955,985)        

Other comprehensive loss

Item that may be subsequently reclassified to income

Foreign currency translation adjustment (6,241)                     15,951                

Comprehensive loss for the period (4,140,790)$           (6,940,034)$      

Basic and diluted loss per share (0.01)$                     (0.01)$                 

Weighted average number of common shares 
Basic and Diluted 736,635,685          736,363,619     

The accompanying notes form an integral part of these unaudited condensed interim consolidated financial statements.

Three months ended
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Highland Copper Company Inc. 
Condensed Interim Consolidated Statements of Cash Flow        

 
Three months ended

September 30, September 30,

(in US dollars) 2025 2024

Operating activities

Net loss for the period (4,134,549)$       (6,955,985)$     

Finance income (82,358)              (252,651)           

Adjustments for non-cash items:

Share-based compensation 272,184             320,675            

Share of loss in associates (Note 4b) 607,668             2,855,287         

Re-evaluation adjustment - environmental provision 14,412               23,454              

Accrued Interest expense on Kinterra loan (Note 5) 238,424             103,369            

Unrealized gain on foreign exchange (4,394)                11,780              

Interest received 61,194               233,739            

Changes in working capital items

Sales tax receivable (2,122)                (11,544)             

Prepaid expenses and other receivables 106,088             (83,746)             

Accounts payable and accrued liabilities (19,848)              674,012            

(2,943,301)         (3,081,610)        

Investing activities

Reimbursement of an environmental bond (Note 4a) 240,188             -                    

Additions to exploration and evaluation assets - Copperwood (Note 4) (105,000)            (105,000)           

135,188             (105,000)           

Financing activities

Withholding taxes on RSU settlement (30,815)              -                    

Effect of exchange rate changes on cash held in foreign currency (1,847)                4,171                

Net change in cash and cash equivalents (2,840,775)         (3,182,439)        

Cash and cash equivalents, beginning of the period 10,356,450        20,262,813       

Cash and cash equivalents, end of the period 7,515,675$        17,080,374$     

Supplemental cash flow information (Note 13)

The accompanying notes form an integral part of these unaudited condensed interim consolidated financial statements.
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Highland Copper Company Inc.   
Condensed Interim Consolidated Statements of Shareholders’ Equity  

 

(in US dollars)

Number of 

issued and 

outstanding 

shares Share Capital 

Contributed 

Surplus Deficit 

Cumulative 

translation 

adjustment

Total 

shareholders' 

equity

Balance at June 30, 2025 736,363,619       83,948,586          17,497,960          (64,397,539)         604,091                37,653,098$         

Net loss for the period -                             -                              -                              (4,134,549)           -                              (4,134,549)            

RSU's vested and settled 379,343               27,337                   (58,152)                 -                              -                              (30,815)                  

Share-based compensation -                             -                              272,184                -                              -                              272,184                  

Foreign currency translation adjustment -                             -                              -                              -                              (6,241)                   (6,241)                     

Balance at September 30, 2025 736,742,962       83,975,923$        17,711,992$        (68,532,088)$      597,850$              33,753,677$         

Balance at June 30, 2024 736,363,619       83,948,586$        16,766,368$        (48,633,682)$      627,882$              52,709,154$         

Net income for the period -                             -                              -                              (6,955,985)           -                              (6,955,985)            

Share-based compensation -                             -                              320,675                -                              -                              320,675                  

Foreign currency translation adjustment -                             -                              -                              -                              15,951                   15,951                    

Balance at September 30, 2024 736,363,619       83,948,586$        17,087,043$        (55,589,667)$      643,833$              46,089,795$         

The accompanying notes form an integral part of these unaudited condensed interim consolidated financial statements.



Highland Copper Company Inc.  
Notes to the Condensed Interim Consolidated Financial Statements 
For the three months ended September 30, 2025 and 2024 
(Unaudited - in US dollars)  
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1.    GENERAL INFORMATION 

Highland Copper Company Inc. is a Canadian-based company. Highland and its subsidiaries (together 
“Highland” or the “Company”) are primarily engaged in the acquisition, exploration, and development 
of mineral properties in Michigan, USA. The address of the Company’s registered office is 1055 West 
Georgia Street, Suite 1500, Vancouver, British Columbia, Canada, V6E 4N7. Highland’s common shares 
are listed on the TSX Venture Exchange (the “TSXV”) under the symbol “HI” and on the OTCQB Venture 
Marketplace under the symbol "HDRSF".  
 
The Company’s principal assets, located in Michigan’s Upper Peninsula region, include the 100%-owned 
Copperwood copper project (the “Copperwood Project”) and the 34%-owned White Pine North copper 
project (the “White Pine North Project”).   
 
All financial results in these unaudited condensed interim consolidated financial statements are 
expressed in US dollars unless otherwise indicated.  
 
The Board of Directors approved these unaudited condensed interim consolidated financial statements 
on November 24, 2025. 

2.    GOING CONCERN 

These unaudited condensed interim consolidated financial statements have been prepared on a going 
concern basis, which assumes that the Company will continue its operations in the foreseeable future 
and will be able to realize its assets and discharge its liabilities and commitments in the normal course 
of operations. 

The Company is subject to a number of risks and uncertainties associated with its future exploration and 
development activities. The recovery of amounts recorded for exploration and evaluation assets 
depends on the ability of the Company to obtain the necessary financing to complete the development 
of the projects, future profitable production from the projects, or proceeds from their disposition 
thereof.  

For the three months ended September 30, 2025, the Company had negative cash flows from operations 
of $2,943,301 ($3,081,611 for three months ended September 30, 2024).  In addition, the Company 
incurred a net loss of $4,134,549 for the quarter ended September 30, 2025 and had an accumulated 
deficit of $68,532,088 as at September 30, 2025 ($64,397,539 as at June 30, 2025).  The Company will 
require additional financing to fund its operations and to meet its planned investment.  As at September 
30, 2025, the Company had a negative working capital (total current assets less total current liabilities) 
of $(4,435,750) (positive working capital of $8,864,698 as at June 30, 2025).  

The negative working capital arises primarily as a result of the maturity of the Initial loan in July 2026 as 
explained in note 5. The Company may settle the Initial Loan of $10,375,555 by raising additional 
financing or by diluting its interest in White Pine, also explained in note 5. At the date of these financial 
statements, no additional committed financing has been realized by the Company.   



Highland Copper Company Inc.  
Notes to the Condensed Interim Consolidated Financial Statements 
For the three months ended September 30, 2025 and 2024 
(Unaudited - in US dollars)  
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Since the Company is in the exploration and evaluation stage, no revenue nor positive cash flow has yet 
been generated from its operating activities. The Company has relied upon external financings, primarily 
through the issuance of equity, exercise of warrants and share options, as well as proceeds from the 
disposal of exploration and evaluation assets, to fund its operations in the past. While the Company has 
been successful in raising funds in the past, there is no assurance that it will be able to obtain adequate 
financing in the future.  

If management is unable to obtain adequate funding, the Company may be unable to continue its 
operations, and amounts realized for assets may be less than amounts reflected in these financial 
statements. 

The conditions and uncertainties described above indicate the existence of a material uncertainty that 
casts significant doubt about the Company’s ability to continue as a going concern. These condensed 
interim consolidated financial statements do not reflect any adjustments to the carrying values or the 
classification of assets and liabilities and reported expenses that would be necessary should the Company 
be unable to continue as a going concern.  Such adjustments could be material. 

3. SUMMARY OF MATERIAL ACCOUNTING POLICIES  

a) Basis of presentation 

These condensed interim consolidated financial statements have been prepared in accordance with 
IAS 34, Interim Financial Reporting. These condensed interim consolidated financial statements do 
not include all the information and footnotes required by IFRS Accounting Standards (“IFRS”) for 
annual financial statements and should be read in conjunction with the Company’s annual 
consolidated financial statements for the year ended June 30, 2025, which have been prepared in 
accordance with IFRS, as issued by the International Accounting Standards Board (“IASB”). The 
accounting policies used in the preparation of these condensed interim consolidated financial 
statements are the same as those applied in the Company’s most recent consolidated annual 
financial statements for the year ended June 30, 2025.   

b) Critical accounting estimates and judgments 

The preparation of the Company’s condensed interim consolidated financial statements in 
conformity with IAS 34 requires management to make judgments, estimates and assumptions that 
affect the application of policies and reported amounts of assets, liabilities, income and expenses. 
Actual results may differ from these estimates. The Company has consistently applied the significant 
accounting judgments, estimates and assumptions set out in the Company’s audited consolidated 
financial statements for the year ended June 30, 2025, to all the periods presented in these 
condensed interim consolidated financial statements.  

  



Highland Copper Company Inc.  
Notes to the Condensed Interim Consolidated Financial Statements 
For the three months ended September 30, 2025 and 2024 
(Unaudited - in US dollars)  
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c) Accounting standards issued but not yet effective 

       IFRS 18 - Presentation and Disclosure in Financial Statements 

In April 2024, the IASB released IFRS 18 Presentation and Disclosure in Financial Statements. IFRS 18 
will replace IAS 1 Presentation of Financial Statements. The standard amends the presentation of the 
statement of income by introducing a newly defined 'operating profit' subtotal and a requirement 
for income and expenses to be allocated between three new distinct categories based on a 
company's main business activities, which are Operating, Financing and Investing. In addition, 
organizations will need to disclose certain 'non-GAAP' measures known as management defined 
performance measures. The standard will be effective for the Company from July 1, 2027. The 
Company is assessing the impact of adoption of this amendment on its consolidated financial 
statements. 

4. EXPLORATION AND EVALUATION ASSETS 

 

a) Environmental Bond 

In July 2023, the Company secured a surety bond as financial assurance for the future reclamation of 
the Copperwood Project.  The Company paid a cash deposit of $2,267,680, which represents 35% of 
the financial assurance valued at $6,479,089. The Company earned interest on the bond of $21,164 
for the three months ended September 30, 2025 ($18,912 during the three months ended September 
30, 2024). During the quarter ended September 30, 2025, the Company received $240,188 as a return 
of its cash deposit for financial assurance related to certain completed site work. The value of the 
environmental bond as at September 30, 2025 is $2,229,883 (June 30, 2025 - $2,448,907).  

b) Investment in associate 

On July 24, 2023, the Company completed a transaction with Kinterra Copper USA LLC (‘Kinterra”) in 
which the Company sold 66% of the common shares of White Pine Copper LLC, which owns the White 
Pine North Project, in exchange for $30 million in cash, net of transaction costs amounting to 
$1,809,312.  
 
Effective July 24, 2023, the Company held an interest of 34% in White Pine Copper LLC and 
management determined that the Company was no longer in a position of control over White Pine 
Copper LLC. Management determined it was able to exert significant influence on White Pine Copper 

Copperwood 

Project

Balance at June 30, 2024 19,520,861$      

Additions to exploration and evaluation assets                 349,700 

Balance at June 30, 2025 19,870,561$      

Additions to exploration and evaluation assets 105,000              

Balance at September 30, 2025 19,975,561$      



Highland Copper Company Inc.  
Notes to the Condensed Interim Consolidated Financial Statements 
For the three months ended September 30, 2025 and 2024 
(Unaudited - in US dollars)  
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LLC and accordingly, the Company deconsolidated White Pine Copper LLC on July 24, 2023, and 
started accounting for its investment in White Pine Copper LLC using the equity method.  

 
The following table details the movements in investment in associate:  
 

 

5. LOANS AND BORROWINGS 

In addition to its $30 million initial investment in White Pine LLC (see note 4b), the Company and Kinterra 
have agreed to fund, subject to certain conditions, expenditures with respect to the Initial Program to 
advance the White Pine North Project. Kinterra will fund its 66% pro rata expenditure, as well as provide 
an unsecured loan to the Company to satisfy its pro rata expenditure, to be used at Highland’s discretion. 
The unsecured loan (the “Initial Loan”) is subject to an interest rate of 10%, compounded annually from 
the date of each advance, and matures on July 24, 2026 (the “Initial Maturity Date”). If the Company 
does not repay all amounts owing under the Initial Loan, including all accrued interest thereon by the 
Initial Maturity Date, all amounts outstanding under the Initial Loan will be automatically converted into 
an additional capital contribution of Kinterra in the White Pine North Project, hence diluting the 
Company’s proportionate ownership in the White Pine North Project. The dilution will be determined 
using the formula set out in the JV operating agreement. If the Company elects to dilute, its revised 
ownership percentage would be calculated as its total contributed capital to the associate to date, minus 
any unpaid interest, divided by the total contributed capital of all members.  

A second unsecured loan (the “Advanced Loan”) will become available to the Company to fund its pro 
rata expenditure after the Initial Loan has been spent on the White Pine North Project, provided that the 
Company has repaid the Initial Loan upon maturity, or such amounts have been converted to Kinterra 
capital contribution. The Advanced Loan is subject to an interest rate of 10%, compounded annually from 
the date of each advance, and matures on the earlier of i) July 24, 2028 and ii) the date of determination 
by White Pine North Project’s management committee to commence detailed engineering (the 
“Advanced Loan Maturity Date”).  If the Company does not repay all amounts owing under the Advanced 
Loan, including all accrued interest thereon by the Advanced Loan Maturity Date, all amounts 
outstanding under the Advanced Loan will be automatically converted into a capital contribution of 
Kinterra Copper, hence diluting the Company’s proportionate ownership in the White Pine North Project, 
using the same mechanism described above for the Initial Loan. 

  

Three months ended Year ended 

September 30, 2025 June 30, 2025

Opening Balance 17,122,228$        16,040,034$     

Cash calls 602,104                6,468,159          

Share of loss (607,668)              (5,385,965)        

Ending Balance 17,116,664$        17,122,228$     



Highland Copper Company Inc.  
Notes to the Condensed Interim Consolidated Financial Statements 
For the three months ended September 30, 2025 and 2024 
(Unaudited - in US dollars)  
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The balance of the Initial Loan is as follows: 

 

6. ASSET RETIREMENT OBLIGATION 

The Company initiated early site work at Copperwood in late summer 2023. This work was completed as 
of September 30, 2025. The early site work primarily focused on the timely completion of authorized 
wetland and stream activities alongside the initiation of onsite wetland mitigation activities. To efficiently 
perform the permitted wetlands and stream impacts at Copperwood, the surrounding upland areas were 
disturbed to create access routes and laydowns. These disturbances would require future reclamation 
activities. The asset retirement obligation consists of a provision for reclamation costs related to the 
Copperwood Project. The undiscounted cash flow amount for the early works reclamation and the 
monitoring wells was estimated at $1,722,673 at September 30, 2025 ($1,722,673 as at June 30, 2025). 
The present value of this liability was calculated using a weighted average discount rate of 4.44% (4.20% 
as at June 30, 2025) and is reflecting payments to be made in years 16, 17 and 35 from the start of 
construction, while taking into consideration an inflation rate of 2.0% (2.0% as at June 30, 2025) over 
that period. The following table summarizes the Company’s asset retirement obligation as at September 
30, 2025 and June 30, 2024: 

 

7. SHARE CAPITAL  

Issued and fully paid 

As at September 30, 2025, the Company had 736,742,962 issued and outstanding common shares 
(736,363,619 issued and outstanding common shares at June 30, 2025). 

  

Amount

Balance at June 30, 2024 2,383,329$          

Cash call funded by Kinterra on behalf of Highland Copper 6,468,158             

Accrued interest 683,540                

Balance at June 30, 2025 9,535,027$          

Cash call funded by Kinterra on behalf of Highland Copper 602,104                

Accrued interest 238,424                

Balance at September 30, 2025 10,375,555$        

Copperwood 

Project

Balance at June 30, 2024               1,184,752 

Change in valuation assumptions used                   (66,483)

Balance at June 30, 2025 1,118,269$          

Change in valuation assumptions used 14,412                   

Balance at September 30, 2025 1,132,681$          



Highland Copper Company Inc.  
Notes to the Condensed Interim Consolidated Financial Statements 
For the three months ended September 30, 2025 and 2024 
(Unaudited - in US dollars)  
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8. SHARE-BASED PAYMENTS 

a) Stock Options 
 
The Company has an equity incentive compensation plan (the “Plan”) which provides that the Board of 
Directors of the Company may from time to time, in its discretion, and in accordance with the Exchange 
requirements, grant to directors, officers, employees and consultants of the Company (the 
“Participant”), non-transferable options to purchase common shares, provided that the number of 
common shares reserved for issuance, including the shares reserved for RSU’s & DSU’s, shall not exceed 
10% of the issued and outstanding common shares.  Such options will be exercisable for a period 
between 5 to 7 years from the date of grant. Vesting terms are determined by the Board of Directors at 
the time of grant. 

As at September 30, 2025, the Company had 45,240,606 (38,608,335 as at June 30, 2025) issued and 
outstanding stock options. 

The following is a summary of stock option activities for three months ended September 30, 2025 and 
year ended June 30, 2025: 

 

Stock options issued and outstanding as at September 30, 2025 are as follows: 

 

September 30, 2025

Number of 

stock options

Weighted average 

exercise price 

(C$)

Number of 

stock options

Weighted average 

exercise price 

(C$)

Options, beginning of period 38,608,335      0.10                               39,550,002          0.10                            

Granted 6,632,271         0.10                               9,825,000             0.12                            

Forfeited -                     -                                 (1,511,111)           0.08                            

Expired -                     -                                 (9,255,556)           0.12                            

Options, end of period 45,240,606      0.10                               38,608,335          0.10                            

Three months ended Year ended

June 30, 2025

Grant date

Number of 

stock options

Weighted average 

exercise price 

(C$)

Remaining 

contractual life

(years)

Number of 

exercisable 

options

Weighted average 

exercise price of 

exercisable options

(C$)

December 16, 2021 3,000,000        0.11                                1.2                          3,000,000            0.11                                   

February 24, 2022 2,500,000        0.15                                1.4                          2,500,000            0.15                                   

July 25, 2022 9,300,000        0.10                                3.8                          9,300,000            0.10                                   

October 13, 2023 14,583,335      0.07                                5.0                          9,722,226            0.07                                   

July 26, 2024 6,650,000        0.12                                3.8                          4,433,334            0.12                                   

August 19, 2024 825,000            0.12                                3.9                          550,000                0.12                                   

September 3, 2024 1,750,000        0.12                                3.9                          1,166,666            0.12                                   

July 7, 2025 6,632,271        0.10                                4.8                          2,210,757            0.10                                   

45,240,606      0.10                                4.1                          32,882,983          0.10                                   



Highland Copper Company Inc.  
Notes to the Condensed Interim Consolidated Financial Statements 
For the three months ended September 30, 2025 and 2024 
(Unaudited - in US dollars)  
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As at September 30, 2025, all outstanding stock options were held by key management personnel which 
included the Company’s officers and directors. 

The fair value of the options granted during the three months ended September 30, 2025 was estimated 
by applying the Black-Scholes option pricing model using the inputs outlined in the table below:  

 

The fair value of the options granted during the three months ended September 30, 2024 was estimated 
by applying the Black-Scholes option pricing model using the inputs outlined in the table below: 

 

The Company recognized an expense of $193,871 related to the stock options during the three months 
ended September 30, 2025 ($284,762 during the three months ended September 30, 2024).  

b) Other Equity-based Instruments 

Pursuant to the terms of the Plan, the Company may grant deferred shares units (“DSUs”) and restricted 
share units (“RSUs”) to eligible Participants.  Upon vesting, the DSUs and RSUs may be settled with cash 
or shares of the Company, at the sole discretion of the Board. The Company intends to settle all DSU’s 
and RSU’s in equity. The total number of common shares reserved for issuance, including the shares 
reserved for stock options, shall not exceed 10% of the issued and outstanding common shares. The RSUs 
and DSU’s were granted on July 26, 2024 and July 7, 2025, and will vest equally every year from the first 
anniversary until the third anniversary of the grant date. The fair value of a DSU and RSU is determined 
as the fair market value of a common share of the Company on grant date and recorded in equity 
reserves. As at September 30, 2025, there were 3,536,184 DSUs and 5,361,117 RSUs outstanding. The 
Company recognized an expense of $47,247 for RSU and $31,066 for DSU during the three months ended 
September 30, 2025 ($20,719 for RSU and $15,194 for DSU for three months ended September 30, 2024).  

  

Grant date

Expected life 

(years) Risk-free rate Volatility rate Dividend factor

Fair value of options 

(C$)

July 7, 2025 5.00 2.94% 74.54% 0% 0.06                                   

Grant date

Expected life 

(years) Risk-free rate Volatility rate Dividend factor

Fair value of options 

(C$)

July 26, 2024 5.00 3.24% 87.81% 0% 0.08                                   

August 19, 2024 5.00 2.99% 87.70% 0% 0.07                                   

September 3, 2024 5.00 2.96% 87.77% 0% 0.07                                   



Highland Copper Company Inc.  
Notes to the Condensed Interim Consolidated Financial Statements 
For the three months ended September 30, 2025 and 2024 
(Unaudited - in US dollars)  
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The following is a summary of outstanding DSU and RSU as at September 30, 2025: 

 

The Company issued 379,343 common shares to settle 748,081 vested RSUs. The number of shares 
issued reflects the net amount after withholding taxes applicable to the vested RSUs.  

As at September 30, 2025, the number of RSU’s outstanding for key management personnel was 
3,767,201. All outstanding DSU’s are held by the Company’s directors. 

9.   EXPLORATION AND EVALUATION EXPENSES 

The Company incurred the following exploration and evaluation expenses during the three months 
ended September 30, 2025 and 2024: 

10. MANAGEMENT AND ADMINISTRATION EXPENSES 

The Company incurred the following management and administration expenses during the three months 
ended September 30, 2025 and 2024: 

 

Number of 

RSU's

Number of 

DSU's

Number of 

RSU's

Number of 

DSU's

Beginning of period 2,244,242      1,562,500                    -                   -                              

Granted 3,116,875      1,973,684                    2,244,242      1,812,500                 

Vested and settled (748,081)        -                                 -                   -                              

Forfeited -                   -                                 -                   (250,000)                   

End of period 4,613,036      3,536,184                    2,244,242      1,562,500                 

Three months ended

September 30, 2025

Year ended

June 30, 2025

2025 2024

Salaries and benefits 510,751$     347,180$     

Excavation and site works 1,153,644    2,642,036    

Engineering 267,769       12,648          

Office, overhead and other administrative costs 357,569       241,541       

2,289,733$ 3,243,405$ 

Three months ended 

September 30

2025 2024

Salaries and benefits 547,047$     425,721$     

Office, overhead and other administrative costs 36,193          80,947          

Professional fees 78,875          93,961          

Investor relations 136,765       50,037          

798,880$     650,666$     

Three months ended 

September 30
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11. EARNINGS PER SHARE 

For periods where the Company records a loss, it calculates diluted loss per share using the basic 
weighted average number of shares. If the diluted weighted average number of shares were used, the 
result would be a reduction in the loss, which would be anti-dilutive. All outstanding DSU, RSU and stock 
options are anti-dilutive.  

12. RELATED PARTY TRANSACTIONS 

Compensation of key management personnel 

Key management personnel are persons responsible for planning, directing, and controlling the activities 
of the Company, including directors and officers.  For the three months ended September 30, 2025 and 
2024, key management compensation comprises: 

 

13. SUPPLEMENTAL CASH FLOW INFORMATION 

The non-cash financing activities not already disclosed in the consolidated statements of cash flows were 
as follows: 

 

14. CAPITAL MANAGEMENT 

The Company defines capital that it manages as loans and borrowings and shareholders’ equity. When 
managing capital, the Company’s objectives are a) to ensure the entity continues as a going concern; b) 
to increase the value of the entity’s assets; and c) to achieve optimal returns to shareholders. These 
objectives will be achieved by identifying the right exploration projects, adding value to these projects 
and ultimately taking them to production or obtaining sufficient proceeds from their disposal. As at 
September 30, 2025, managed capital was $44,129,232 ($47,188,125 at June 30, 2025).  
 
The Company’s properties are in the exploration and evaluation stage and, as a result, the Company 
currently has no source of operating cash flows. The Company intends to raise such funds as and when 
required to complete the exploration and development of its projects. The only sources of other future 

2025 2024

Salaries, fees, and bonuses 617,020$    416,113$   

Share-based compensation 258,153      314,505     

875,173$    730,618$   

Three months ended

September 30

2025 2024

Financing activities

Loans and borrowings from Kinterra to fund White Pine cash calls 602,104$      3,141,260$   

September 30

Three months ended
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funds presently available to the Company are through the sale of equity capital of the Company, the sale 
by the Company of an interest in any of its properties in whole or in part or loans. The ability of the 
Company to arrange such financing in the future will depend in part upon the prevailing capital market 
conditions as well as on its business performance. There can be no assurance that the Company will be 
successful in its efforts to arrange additional financing on terms satisfactory to the Company in 
reasonable terms. There were no changes in the Company’s approach to capital management during the 
quarter ended September 30, 2025. The Company is not subject to any externally imposed capital 
requirements as at September 30, 2025.  

15. FINANCIAL RISK MANAGEMENT 

The Company thoroughly examines the various financial risks to which it is exposed and assesses the 
impact and likelihood of those risks. Where material, these risks are reviewed and monitored by the 
Board of Directors. There were no changes to the financial objectives, policies and processes during the 
quarter ended September 30, 2025.  
 
Liquidity risk 
 
Liquidity risk is the risk that the Company will not be able to meet its financial obligations as they fall 
due. The Company’s ability to continue as a going concern is dependent on management’s ability to raise 
the funds required for its continued operations. The Company generates cash flow only from its financing 
activities. See note 2. 
 
The following table summarizes the contractual maturities of the Company’s financial liabilities as at 
September 30, 2025 and June 30, 2025: 
 

 

  

September 30, 2025

Carrying 

amount

Settlement 

amount

Within one 

year Two years Over two years

$ $ $ $ $

    1,868,936     1,868,936     1,868,936                        -                                -   

Loans and borrowings (Note 5)  10,375,555  10,375,555   10,375,555                        -                                -   

 12,244,491  12,244,491   12,244,491                        -                                -   

June 30, 2025

Carrying 

amount

Settlement 

amount

Within one 

year Two years Over two years

$ $ $ $ $

    1,888,784     1,888,784     1,888,784                        -                                -   

Loans and borrowings (Note 5)     9,535,027     9,535,027                    -          9,535,027                              -   

 11,423,811  11,423,811     1,888,784        9,535,027                              -   

Accounts payable and accrued liabilities

Accounts payable and accrued liabilities
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Credit risk 
 
Credit risk is the risk that the Company will incur losses due to the non-payment of contractual 
obligations by third parties. The Company is exposed to credit risk with respect to cash and cash 
equivalents held at major Canadian and US chartered banks, a regional US bank as well as the 
environmental bond. The Company regularly maintains deposits in accredited financial institutions in 
excess of federally insured limits. Management believes that the Company is not currently exposed to 
significant credit risk as the Company’s deposits were held in custody at third-party financial institutions. 
 
Interest Rate Risk   
 
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate 
because of changes in market interest rates. Cash equivalents, environmental bond and the promissory 
note bear interest at a fixed rate.  
 
The Company's exposure to interest rate risk on its long-term financial liabilities is limited because they 
bear interest at fixed rates. 
Market Risk   
 
Market risk is the risk that changes in market prices – e.g. foreign exchange rates, interest rates– will 
affect the Company’s income. The objective of market risk management is to manage and control market 
risk exposures within acceptable parameters, while optimising the return. 
 
Currency risk 
 
In the normal course of operations, the Company is exposed to currency risk on transactions that are 
denominated in a currency other than the respective functional currencies of each of the entities within 
the consolidated group. The currencies in which these transactions are denominated are primarily the 
Canadian and the US dollar. The consolidated entity does not presently enter into hedging arrangements 
to hedge its currency risk. The Board considers this policy appropriate, considering the consolidated 
entity’s size, current stage of operations, financial position and the Board’s approach to risk 
management.  
 
As at September 30, 2025, financial assets and liabilities denominated in a foreign currency consisted of 
cash of CAD $86,089 as well as accounts payable and accrued liabilities of CAD $204,397. The impact on 
profit or loss of a 10% increase or decrease in the US dollar against the Canadian dollar would be 
approximately $12,000. 

16. FAIR VALUE OF FINANCIAL INSTRUMENTS 

The carrying value of cash and cash equivalents and accounts payable and accrued liabilities is considered 
to be a reasonable approximation of their fair value due to their immediate or short-term maturity. 
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Fair value of environmental bond is very similar to the amortized cost due to the nature of the underlying 
asset. The carrying value of loans and borrowings is considered to be a reasonable approximation of its 
fair value. The loans and borrowings amount in the balance sheet represents the amount owing to 
Kinterra Capital (“Kinterra Loan”). The fair value of loans and borrowings is calculated on the basis of the 
present value of cash outflows in principal and interest which are discounted at market rates at the 
reporting date taking into account the Company's credit risk. The carrying value of the loans and 
borrowings is considered to be a reasonable approximation of fair value because the market conditions 
did not change significantly since the issuance of the financial instrument.
 
17. SEGMENTED INFORMATION 

The Company has one reportable operating segment being the acquisition and exploration of mineral 
properties in Michigan, USA. Assets are located as follows:  

 

18. COMPARATIVE FIGURES  

Certain comparative figures were changed to align with changes in presentation made during fiscal 2025. 
During fiscal year 2025, the Company modified the classification of interest received in the cash flow 
statement. Interested received of $233,739 was reclassified from the investing activities section of the 
cash flow to the operating activities section.  
 
These adjustments had no impact on the net loss for the comparative period. 

 

As at September 30, 2025 Canada USA Total

Current assets 401,219$              7,407,522$          7,808,741$          

Environmental bond -                              2,229,883             2,229,883             

Investment in associate -                              17,116,664          17,116,664          

Exploration and evaluation assets -                              19,975,561          19,975,561          

Total assets 401,219$              46,729,630$        47,130,849$        

As at June 30, 2025 Canada USA Total

Current assets 261,141                10,492,341          10,753,482          

Environmental bond -                              2,448,907             2,448,907             

Investment in associate -                              17,122,228          17,122,228          

Exploration and evaluation assets -                              19,870,561          19,870,561          

Total assets 261,141$              49,934,037$        50,195,178$        
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MANAGEMENT’S DISCUSSION AND ANALYSIS 
For the three months ended September 30, 2025 

This management discussion and analysis (“MD&A”) of financial position and results of operations of 
Highland Copper Company Inc. (“Highland” or the “Company”) is prepared as of November 24, 2025 and 
should be read in conjunction with the Company’s condensed interim consolidated financial statements 
for the three months ended September 30, 2025, the audited consolidated financial statements for the 
year ended June 30, 2025 and the MD&A for the year ended June 30, 2025, including the section 
describing risks and uncertainties. 

The Company reports its financial position, results of operations and cash flows in accordance with 
International Financial Reporting Standards (“IFRS”) as issued by the International Accounting Standards 
Board. All amounts are expressed in US dollars unless otherwise indicated. Additional information 
relevant to the Company’s activities can be found on SEDAR+ at www.sedarplus.ca and on the Company’s 
website, www.highlandcopper.com. 

DESCRIPTION OF BUSINESS 

Highland and its subsidiaries are engaged in the acquisition, exploration, and development of mineral 
properties. The Company’s principal projects are Copperwood, a feasibility stage copper project, and 
White Pine North (“White Pine”) (34% interest), an advanced exploration stage copper project, both 
located in the Upper Peninsula region (the “U.P.”) of the State of Michigan, USA. Copperwood is 
anticipated to produce approximately 30,000 tons of copper per year for 11 years, with potential upside 
from the inferred tonnage1. Copperwood is permitted for site development and operation. White Pine is 
a joint project with Kinterra Copper USA, LLC (“Kinterra”), who is also the operator of the project.  White 
Pine is anticipated to produce approximately 42,000 tons of copper per year for more than 20 years2. 

Highland is a Canadian-based company, incorporated under the Business Corporations Act (British 
Columbia) in 2006. Highland’s common shares are listed on the TSX Venture Exchange (“TSXV”) under 
the symbol “HI” and on the OTCQB Venture Marketplace (the "OTCQB") under the symbol "HDRSF". As 
of September 30, 2025, the Company has 736,742,962 common shares issued and outstanding. Orion 
Resource Partners and Condire Investors LLC hold respectively 27.7% and 16.2% of the Company’s issued 
and outstanding common shares.  

  

 
1 See the NI 43-101 technical report entitled “Feasibility Study Update Copperwood Project Michigan, USA” with an issue date of 
April 20, 2023, prepared for the Company by G Mining Services Inc. and available under the Company’s profile on SEDAR+, for 
the assumptions, risks and analysis underlying anticipated production at the Copperwood Project (the “Copperwood  Feasibility 
Study”). 
2 See the NI 43-101 technical report entitled “Preliminary Economic Assessment White Pine North Project Michigan, USA” with 
an issue date of September 7, 2023, prepared for the Company by G Mining Services Inc. and available on SEDAR+, for the 
assumptions, risks and analysis underlying anticipated production at the White Pine Project. 

http://www.highlandcopper.com/
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HIGHLIGHTS DURING THE THREE MONTHS ENDED SEPTEMBER 30, 2025 

Copperwood Project (“Copperwood”) 

• Metallurgical Test Work: Process plant redesigned with an optimized comminution circuit, 
incorporated ultrafine flotation technology, and improved reagent scheme, increasing expected 
copper recovery to 87.6% at lower capital and operating costs. Glencore Technologies is prepared to 
offer a performance guarantee for copper recovery estimate. 

• Environmental Stewardship: Early site work completed on time and within budget. Fully compliant 
with Michigan Wetlands and Streams Permit; created 18 acres of wetlands, planted approximately 
20,000 native trees and plants, and in process to establish a 717-acre wetland preservation area. 

• EXIM Letter of Interest: Received non-binding Letter of Interest (“LOI”) for up to US$250 million in 
potential debt financing under EXIM’s Make More in America Initiative. 

• Phase 1 Engineering Completed: Subsequent to quarter-end, finalized key design criteria for certain 
areas of mine, process plant, water management, and Tailings Disposal Facility (“TDF”); assessed 
risks and opportunities through trade-off studies. 

White Pine Project  

• Progress has been achieved across multiple disciplines at the White Pine Project, advancing mining 
and geotechnical engineering, metallurgical, environmental, and permitting activities in support of 
ongoing project de-risking. 

• Completed multiple key environmental baseline studies as part of ongoing preparations for permit 
submission. 

• Ongoing engineering trade-off studies are being conducted prior to commencing the pre-feasibility 
study for the White Pine Project. 

Financial Data 

• The Company realized a net loss of $4.1 million for the three months ended September 30, 2025 
($(0.01) per share) compared to net loss of $6.9 million during the comparative period last year 
($(0.01) per share). 

• As at September 30, 2025, the Company had negative working capital (total current assets less total 
current liabilities) of $(4.4) million. The Company has the option to settle the current loans and 
borrowings of $10.4 million by diluting its interest in White Pine. 
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PROJECT OVERVIEW AND UPDATES 

Copperwood Project 

The Copperwood project is Highland’s 100%-owned, fully-permitted copper project in the Upper 
Peninsula, Michigan, USA. The Copperwood Feasibility Study issued in April 2023 (the “Copperwood 
Feasibility Study”) demonstrated a project producing 64.6 million pounds of copper annually 
(approximately 30 thousand tonnes) over an initial 11-year mine life. Notably, the project has significant 
leverage to copper price and multiple opportunities to improve project economics, particularly 
converting its significant inferred resource (which is excluded from Feasibility Study economics). 

 

During the quarter ended September 30, 2025, the Company continued to execute on its path to a  
near-term construction decision at Copperwood: 
 
Metallurgical Test Work 

The Metallurgical test program, conducted using the 400 kilograms of core samples collected in the first 
half of 2025, aimed to improve the process plant design, incorporate ultrafine flotation technology, and 
optimize the plant’s operating cost structure. In September 2025, Highland announced that the process 
plant had been redesigned with a more efficient comminution circuit, a simplified flotation circuit 
incorporating Jameson cell ultrafine flotation technology, and an optimized reagent scheme. This 
redesign is expected to increase copper recoveries to 87.6% at lower plant capital and processing costs. 
While more effective, the redesigned plant is smaller in scale and requires less overall power. Glencore 
Technologies is prepared to offer a performance guarantee for the improved copper recovery estimate, 
reflecting the robustness of the program and its results. 

This metallurgical update is a key component of Phase 1 detailed engineering, which aims to finalize 
design criteria for the process plant, mine, tailings, and water management. The redesigned process 
plant reflects a significant re-evaluation by Highland’s project team. 

Metallurgical Test Work Highlights: 

• Comprehensive Testing Program: Conducted 45 kinetic rougher and cleaner flotation tests to 
refine grind parameters and reagent schemes, along with locked-cycle tests and pilot-scale 
testing on ultrafine flotation technology. 
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• Optimized Process Circuit: Adopted a mill-float-mill-float (“MF2”) flowsheet including a de-
sliming stage prior to the secondary milling stage.  The addition of a de-sliming stage ahead of 
the secondary milling and roughers allows for the rejection of up to 25% of the mass from the 
primary rougher tailings. This configuration reduces over-grinding and offers potential 
comminution energy savings of between 10 and 13.7%. 

• Improved Reagent Scheme: Developed an optimized reagent suite that is expected to reduce 
operating costs by up to $1.00 per tonne milled, while also improving environmental, health and 
safety (“EH&S”) performance. 

• MF2 Circuit and Improved Reagent Scheme Performance: Test work with the MF2 circuit and 
optimized reagent scheme delivered kinetic rougher copper recoveries of up to 92.4% at the 
target rougher concentrate grade of 4.5% copper, a notable improvement over the 89.7% 
baseline from 2018 test work. Kinetic cleaner circuit recoveries were maintained at levels 
comparable to the 2018 baseline. Importantly, locked-cycle tests confirmed up to 85.8% 
recovery at a 25% copper concentrate grade, demonstrating that the enhanced reagent scheme 
and MF2 configuration is capable to deliver meaningful operating cost savings without 
compromising metallurgical performance. 

• Projected Ultrafine Flotation Performance Gains: Through the introduction of ultrafine flotation 
technology, the adoption of an MF2 circuit, and the implementation of an optimized reagent 
scheme, Copperwood is now expected to achieve average copper recovery of 87.6% at a 
concentrate grade of 25% copper, all at lower operating costs. Glencore Technologies is prepared 
to offer a process guarantee related to recovery and grade estimates. This marks a significant 
step-change from the Copperwood  Feasibility Study, which reported 86% recovery at 25% 
copper grade, underscoring the strength of the redesigned metallurgical flowsheet. 

 
Mine Engineering Highlights 
 
Phase 1 mine engineering re-evaluated the mining method, mining equipment and underground ore 
handling with the goal of reducing technical risk and improving economics. 

• Mining Method:  While the Copperwood  Feasibility Study proposes room-and-pillar (“R&P”) 
mining, Phase 1 evaluated drift-and-fill (“D&F”) in high-grade zones of the ore body.  It was 
identified that D&F could potentially increase mine recoveries from 69% to approximately 94%, 
extend mine life, and reduce the tailings footprint by using paste backfill.  A hybrid approach of 
D&F in the west and R&P in the east may present an opportunity to improve the economic 
returns of the project, subject to successful paste test work early in Phase 2 engineering. If paste 
backfill is determined to be technically viable, Highland will consider other relative merits, 
including environmental and permitting implications, before considering changing from the R&P 
mining method for certain areas of the deposit. We are encouraged by the optionality D&F 
provides and will provide updates on this engineering during Phase 2. 

• Mining Equipment: During the Phase 1 review, DRA Americas Inc. (“DRA”) reviewed the 
productivity assumptions regarding roadheader (continuous miner) utilization, particularly their 
maneuverability and cycle times. As part of an overall mine plan review early in Phase 2, we will 
continue to assess the technical and financial merits of roadheaders versus conventional drill-
and-blast using jumbos.   
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• Underground Ore Handling: Trade-off studies confirmed conveyors as the preferred option over 
truck haulage, offering the lowest operating cost, minimal ventilation needs, and long-term 
scalability. The design also maintains flexibility to adopt battery electric vehicle technology in 
the future. 

 
Tailings & Water Management Engineering Highlights 
 
An integrated approach between DRA, Foth Infrastructure & Environment, LLC and Tetra Tech, Inc 
delivered a more efficient, lower risk plan for tailings deposition and water management.  

• Thickened Tailings: The addition of a tailings thickener increases solids content to approximately 
50% by mass, cutting tailings handling costs, reducing the scale of the tailings disposal facility  
footprint, and providing for the immediate recycle of more than 80% of process water needs 
directly back to the plant. Additionally, the TDF will no longer be used for contact water storage, 
further reducing dam failure risk. Instead, contact water will be managed in a permanent 
rainwater retention dam, improving safety and aligning with global standards. 

• Underground Tailings Disposal: Studies indicate that approximately 7.9 Mm³ of thickened 
tailings could potentially be stored underground, reducing the required surface TDF footprint by 
approximately 40%.  This option will be further assessed in Phase 2 engineering, including 
environmental and permitting implications. 

• Water Resilience: Updated water balance modeling confirmed robust water management across 
a range of climate scenarios, strengthening ESG performance. 

 
Considerations in Phase 2 Engineering 
 
Labor Costs: As the Copperwood Project advances toward Phase 2 engineering, an updated labor cost 
survey will be required to accurately reflect the costs and benefits necessary to attract and retain skilled 
technical personnel and experienced underground equipment operators in Michigan’s Upper Peninsula. 
Several outcomes of the Phase 1 trade-off studies, including mining method selection, equipment 
deployment, and ore handling strategies, are sensitive to labor costs. These costs will directly impact the 
overall unit mining cost and, by extension, the project’s operating cost structure. A refreshed labor cost 
baseline will ensure that Copperwood’s mine plan is both competitive and realistic, aligning workforce 
expectations with project requirements while supporting the long-term sustainability of operations in 
the region. 
 
Integrated Mine Plan Review: The Company will update the Copperwood mine plan to incorporate a 
revised cut-off grade, integrating the results of the updated labor survey, potential modifications to the 
mining method and equipment strategy, and broader market inputs such as copper price movements 
and relevant cost indices.  During Phase 2, an in-depth review of the ground support design and 
associated back height will be undertaken. Given the unique geotechnical conditions, the excavation 
method, back height, and ground support are highly interdependent and must be evaluated as an 
integrated system. This integrated systems approach will guide final decisions on mining method 
selection (including the potential adoption of D&F), ground support design, and the potential 
implementation of underground tailings disposal. The resulting mine plan will align updated technical 
solutions and economic assumptions, ensuring both operational efficiency and long-term project 
viability.  
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Project Considerations: To the extent any technical optimizations require permit amendments, the 
project schedule will be adjusted to appropriately reflect timing considerations. Permit amendments 
may be needed to reflect the optimized process plant design flow sheet, the addition of a tailings 
thickener, selection of power source to site, and potential mining method and tailings disposal changes. 
If permits are amended, we will also take the opportunity to resolve any minor discrepancies to project 
design. We are encouraged that permit amendments under consideration generally improve the 
environmental footprint of the project, as well as its technical and financial strength. The reduced scale 
of the process plant, incorporation of a tailings thickener, consideration of D&F mining method, as well 
as paste backfill of tailings, all demonstrate improved environmental, health and safety characteristics. 
We are also encouraged by our recent success in amending permits in a timely basis. If we elect to amend 
permits, the targeted construction decision of Q2 2026 will likely defer to the second half of 2026. 
 
EXIM LOI 
 
On September 16, 2025, the Company announced it received a non-binding Letter of Interest (“LOI”) 
from the Export-Import Bank of the United States (“EXIM”) for potential debt financing of up to US$250 
million to support development of its Copperwood Project. The LOI was issued under EXIM’s Make More 
in America Initiative and may also be eligible under EXIM’s China and Transformational Exports Program. 
EXIM is the official export credit agency of the United States federal government. 
 
The LOI is non-binding, and its issuance does not represent a financing commitment from EXIM, nor is it 
an explicit indication of the financial or commercial viability of the project. Key details and next steps 
outlined in the letter include: 

• Potential Debt Financing: Up to US$250,000,000 of the project’s costs. 

• Repayment Term: A potential repayment tenor of 11 years. 

• Next Steps & Conditions: Upon submission of a formal financing application, EXIM will conduct 
all required due diligence to assess the potential for a Final Commitment. Any such, commitment 
will be contingent on meeting EXIM’s underwriting criteria, completing the authorization 
process, and finalizing all terms and conditions. 

 
Early Site Work 

During the quarter, Highland has successfully completed its early site work and environmental mitigation 
program at the Copperwood Project, fully complying with the Michigan Wetlands and Streams Permit. 
The program prepared the site for future construction while implementing proactive environmental 
safeguards, including wetland creation, stream diversion, and revegetation with native trees and plants. 

A central component of the program was a significant investment in environmental stewardship to 
minimize and mitigate the project’s impact. Key activities included: 

• Wetland Creation: The construction of approximately 18 acres of compensating wetlands to 
offset impacted areas. 

• Revegetation: The successful planting of nearly 20,000 native trees, wildflowers, sedges, and 
rushes in the newly created habitats throughout the stream diversion and wetlands. 
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• Long-Term Preservation: Commitment to establish a 717-acre wetland preservation area, with 
a conservation easement and long-term management plan being finalized to ensure permanent 
protection beyond the life of mining operations. 

These initiatives underscore Highland’s commitment to stringent environmental standards and 
demonstrate that reclamation can progress concurrently with development. The stream and wetland 
projects are maturing into high-quality habitats, reinforcing the Company’s approach to responsible and 
sustainable project development. 

White Pine Project 

The White Pine project is the Company’s 34%-owned brownfield copper project which is also located in 
the Upper Peninsula, Michigan, USA.  White Pine has a Preliminary Economic Assessment3 issued in 
September 2023 (the “White Pine PEA”) demonstrating a 22-year mine life with average annual payable 
copper production of 93.5 million pounds (approximately 42 thousand tonnes).   

While Highland focused on the Copperwood project, its partner Kinterra, who owns 66% of the White 
Pine project, continued to advance White Pine. 

Significant progress has been made across multiple disciplines at the White Pine Project, with continued 
advancement in mining and geotechnical engineering, metallurgical work, environmental studies, and 
permitting activities. These efforts collectively support the ongoing de-risking of the project and 
strengthen the foundation for upcoming technical and regulatory milestones. 

Kinterra Loan  

Highland is funding its share of expenditures on White Pine by drawing down on the loan facility provided 
by Kinterra. As of September 30, 2025, the outstanding loan balance, including accrued interest, was 
$10.4 million.  

  

 
3 The preliminary economic assessment is preliminary in nature, includes inferred mineral resources that are considered too 
speculative geologically to have economic considerations applied to them that would enable them to be categorized as mineral 
reserves, and there is no certainty that the preliminary economic assessment will be realized.  Information regarding the basis 
for the preliminary economic assessment and the qualifications and assumptions relied upon, are set out in detail in the report 
entitled Preliminary Economic Assessment, White Pine North Project, Michigan, USA” dated September 7, 2023 available under 
Highland’s profile on SEDAR+ (the “White Pine Technical Report”). 
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OUTLOOK  

The Company remains committed to proactively advancing Copperwood toward a near-term 
construction decision, with a focus on long-term value creation for the project and its shareholders. Key 
strategic initiatives driving this progress include: 

• State Grant Determination: Anticipated decision on the $50 million infrastructure grant, which 
would support critical local infrastructure upgrades and enhance project economics. 

• Federal Funding Review: Assessment of potential federal funding and financing opportunities, 
including further engagement with EXIM to support project development under the Make More 
in America Initiative, with the DOE Loan Programs Office for project financing under Title 17, and 
with the Department of Defense on potential funding opportunities now that copper has been 
proposed as a critical mineral by the USGS. 

• Completion of Phase 2 Engineering: Advancing mine engineering, process plant engineering, and 
water management engineering to approximately 35% completion, while reaching 85% 
completion for the Tailings Disposal Facility, positioning the project for final investment 
decisions. 

• Potential Construction Decision and Project Financing: With engineering and funding milestones 
achieved, Highland anticipates a construction decision and initiation of project financing, 
marking a key transition from development to execution. 

At White Pine, we will continue to work alongside Kinterra in advancing the White Pine project through 
permitting and the pre-feasibility study. 

SCIENTIFIC AND TECHNICAL INFORMATION  

The scientific and technical information related to Highland’s mineral properties set out in this MD&A 
has been reviewed and approved by Dr. Wynand van Dyk, a qualified person as defined in NI 43-101 and 
an employee of the Company who is the Project Director for the Copperwood Project. 
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SELECTED QUARTERLY INFORMATION 

The following table provides information for the eight fiscal quarters ended September 30, 2025: 

 

The changes in the Company’s financial results on a quarter-by-quarter basis are primarily due to 
fluctuations in the activity level of the Company’s exploration and evaluation programs and corporate 
functions.  The Company is a mineral exploration and development company and does not currently 
generate operating revenue.  

The exploration and evaluation expenditures for all quarters ended since December 2023, included costs 
relating to the early site work conducted at the Copperwood Project required for the Wetlands and 
Streams Permit. The first phase of the work was completed in the fall of 2023.  No site work was carried 
out during the winter months.  The Company re-initiated the second and final phase of the stream and 
wetland mitigation work in May 2024. Copperwood has completed all obligated early site work as of the 
date of the MD&A. In addition, the Company commenced a drilling program for metallurgical testing of 
ultrafine flotation technology during the quarter ended March 31, 2025. Front-End Engineering and 
Design (FEED) work for phase 1 engineering began in the same quarter and was completed in September 
2025. 

  

September 30, June 30, March 31, December 31,

2025 2025 2025 2024

Exploration and evaluation expenditures 2,289,733$      2,439,515$      1,712,648$      1,257,563$      

Net loss 4,134,549         3,008,599         2,694,492         3,104,781         

Loss per share - basic and diluted 0.01                   0.00                   0.00                   0.00                   

September 30, June 30, March 31, December 31,

2024 2024 2024 2023

Exploration and evaluation expenditures 3,243,405$      1,541,989         248,435            3,211,949         

Net loss (income) 6,955,985         3,396,497         1,870,105         4,873,235         

Loss (income) per share - basic and diluted 0.01                   0.00                   0.00                   0.01                   
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RESULTS OF OPERATIONS 

Results of operations for the three months ended September 30, 2025 compared to the three months 
ended September 30, 2024 are as follows: 

 

Three months ended September 30, 2025 (“Q1 2026”) compared to the three months ended September 
30, 2024 (“Q1 2025”)  

Exploration and evaluation expenditures 

Exploration and evaluation expenditures decreased by $0.9 million in Q1 2026 compared to Q1 2025. 
The early site work, initiated in Q1 2024 and continuing into Q1 2025, included earthworks, excavation, 
and logging to impact the stream and wetland, as well as site preparation for required mitigation work. 
The on-site early site work was completed in September 2025. The decrease in site mitigation work was 
partially offset by an increase of $0.3 million for Phase 1 engineering. 

Management and administration 

Management and administration expenditures increased by $0.1 million in Q1 2026 compared to Q1 
2025 primarily due to an increase in investor relations and marketing activities and related travel 
expenses.  

Share-based compensation 

The decrease in Share-based compensation is primarily due to a decrease in the number of options 
granted to the management and directors in the current year compared to the prior year.  

Revaluation adjustments of environmental provisions 

The Company has recognized an asset retirement obligation related to the early site work.  The provisions 
are revalued at each reporting period. The loss from revaluating environmental provisions in Q1 2026 
was primarily due to lower interest rates in current quarter compared to Q4 2025.  

Share of loss in associates 

The Company accounts for its 34% interest in the White Pine Project using the equity method. The ‘share 

2025 2024

Exploration and evaluation 2,289,733$         3,243,405$      

Management and administration 798,880               650,666            

Share-based compensation 272,184               320,675            

Re-evaluation adjustment - environmental provision 14,412                 23,454              

Share of loss in associates 607,668               2,855,287        

Finance income (82,358)                (252,651)          

Interest expense on Kinterra loan 238,424               103,369            

(Gain) loss on foreign exchange (4,394)                  11,780              

Net (loss) income for the period (4,134,549)$       (6,955,985)$    

Three months ended 

September 30
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of loss in associate’ recognized for the period reflects the Company’s proportionate share of White Pine’s 
loss incurred in Q1 2026.  The decrease in Q1 2026 compared to the same period last year is primarily 
due to lower drilling and baseline activities at White Pine. White Pine conducted a drilling campaign in 
Q1 2025 while there was no drilling in Q1 2026.  

Finance income 

Finance income represents interest earned on the Company’s cash and cash equivalents. The decrease 
in finance income in Q1 2026 was primarily due to lower cash balance. 

Interest Expense on Kinterra Loan 

Kinterra has provided the Company an unsecured loan to satisfy the Company’s pro rata expenditure for 
the Initial Program at White Pine. The unsecured loan is subject to an interest rate of 10%, compounded 
annually from the date of each advance, and matures on July 24, 2026.  The increase in interest expense 
in Q1 2026 compared to same period last year was due to higher loan balance in current period. 

FINANCIAL CONDITION, LIQUIDITY AND CAPITAL RESOURCES 

As of September 30, 2025, the Company had a negative working capital (total current assets less total 
current liabilities) of $(4,435,750) compared to positive $8,864,698 as at June 30, 2025. The decrease in 
working capital during the three months ended September 30, 2025, is mainly attributable to the long 
term loans and borrowings of $10,375,555 related to the Kinterra loan becoming a current liability, 
funding of the early site work and engineering activities for the Copperwood Project, as well as general 
corporate activities. The Company has the option to settle the loans and borrowings of $10,375,555 by 
diluting its interest in White Pine. The Company had total assets and total liabilities of $47,130,849 and 
$13,377,172 as at September 30, 2025 compared to $50,195,178 and $12,542,080 as at June 30, 2025. 
The Company had operating cash outflow of $2,943,301 for the three months ended September 30, 
2025, compared to a cash outflow of $3,081,610 for three months ended September 30, 2024.  

The Company will continue to fund its portion of the White Pine Project by drawing on the              
unsecured loan provided by its partner Kinterra. 

The Company is in the exploration and evaluation stage, no revenue nor positive cash flow has yet been 
generated from its operating activities. The Company has relied upon external financings, primarily 
through the issuance of equity, exercise of warrants and share options, as well as proceeds from the 
disposal of exploration and evaluation assets, to fund its operations in the past. While the Company has 
been successful in raising funds in the past, there is no assurance that it will be able to obtain adequate 
financing in the future.  

If management is unable to obtain adequate funding, the Company may be unable to continue its 
operations, and amounts realized for assets may be less than amounts reflected in these financial 
statements. 

The conditions and uncertainties described above indicate the existence of a material uncertainty that 
casts significant doubt about the Company’s ability to continue as a going concern. These interim 
condensed consolidated financial statements do not reflect any adjustments to the carrying values or 
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the classification of assets and liabilities and reported expenses that would be necessary should the 
Company be unable to continue as a going concern.  Such adjustments could be material. 

OFF BALANCE-SHEET ARRANGEMENTS 

During the period ending September 30, 2025, the Company was not a party to any off-balance sheet 
arrangements that have, or are reasonably likely to have, a current or future effect on the results of 
operations, financial condition, capital expenditure, liquidity, or capital resources of the Company. 

RELATED PARTY TRANSACTIONS 

Key management personnel are people responsible for planning, directing, and controlling the activities 
of the Company, including directors and officers.  For the three months ended September 30, 2025 and 
2024, key management compensation comprises: 

 

PROPOSED TRANSACTIONS 

There are no proposed transactions that have not been disclosed herein. 

OUTSTANDING SHARE DATA 

As of the date of this MD&A, the Company has 737,856,062 common shares, 40,973,939 stock options, 
3,536,184 Deferred Share Units and 4,613,036 Restricted Share Units outstanding. 

FINANCIAL INSTRUMENTS AND RISK MANAGEMENT 

The Company is exposed to risks that arise from its use of financial instruments. The Company’s 
exposures to financial risk and how the Company manages each of those risks are described in the 
Company’s MD&A as well as in note 17 of the financial statements for the year ended June 30, 2025. 
There were no significant changes to the Company’s exposure to those risks or to the Company’s 
management of its risk exposures during the three months ended September 30, 2025.  

  

2025 2024

Salaries, fees, and bonuses 617,020$    416,113$   

Share-based compensation 258,153      314,505     

875,173$    730,618$   

Three months ended

September 30
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RISKS AND UNCERTAINTIES 

The Company is engaged in the acquisition, exploration, evaluation, and development of mineral projects 
which, by nature, are speculative. Due to the high-risk nature of the Company’s business and the present 
stage of the Company’s various projects, an investment in the Company’s common shares should be 
considered a highly speculative investment that involves significant financial risks, and prospective 
investors should carefully consider all of the information disclosed in this MD&A and the Company’s 
other public disclosures, including the risks disclosed in the “Risks and Uncertainties” section of the 
Company’s MD&A for the year ended June 30, 2025 prior to making any investment in the Company’s 
common shares. The risks disclosed in the “Risks and Uncertainties” section of the Company’s MD&A for 
the year ended June 30, 2025 do not necessarily comprise all the risks faced by the Company. Additional 
risks not currently known to the Company, or that the Company currently considers immaterial, may also 
adversely affect the Company’s business, result of operations, financial results, prospects, and price of 
common shares. 

CAUTIONARY NOTE REGARDING FORWARD LOOKING INFORMATION  

This MD&A contains “forward-looking information” within the meaning of Canadian securities legislation 
and “forward-looking statements” within the meaning of the United States Private Securities Litigation 
Reform Act of 1995 (collectively, “forward-looking statements”). These forward-looking statements are 
made as of the date of this MD&A and the Company does not intend, and does not assume any 
obligation, to update these forward-looking statements, except as required under applicable securities 
legislation. Forward-looking statements relate to future events or future performance and reflect 
expectations or beliefs of the Company’s management regarding future events. Forward-looking 
statements include but are not limited to statements with respect to: (i) funding requirements to explore 
and develop the Copperwood and White Pine projects; (ii) the estimation of mineral resources and 
mineral reserves at the Company’s mineral projects; (iii) the timing of a construction decision and cost 
of the construction of the Copperwood Project; (iv) the timing and amount of estimated future 
production, costs of production,  capital expenditures, NPV, IRR and Payback for the Copperwood and 
White Pine projects; (v) the Company’s ongoing and proposed activities at Copperwood and Kinterra’s  
ongoing and anticipated activities at White Pine through the White Pine joint operating company ; (vi) 
the timing of completion of and anticipated results of ongoing studies at Copperwood and White Pine; 
(vii) the timing of completion of resource updates and a preliminary feasibility study for the White Pine 
Project; (viii) the anticipated continued draw down of the loan facility by the Company to fund its White 
Pine project commitments; (ix) the anticipated approval of the grant from the MEDC; (x) the expected 
timing of the receipt of the test results from the metallurgical drilling program and the completion of 
remaining work thereunder; (xi) a potential debt financing with EXIM; and (xii) the Company’s other plans 
and objectives, including those under the heading “Outlook”.  

In certain cases, forward-looking statements can be identified by the use of words such as “plans”, 
“expects”, “budget”, “scheduled”, “estimates”, “forecasts”, “intends”, “anticipates”, “believes” or 
variations of such words and phrases, or statements that certain actions, events or results “may”, 
“could”, “would”, “might” or “will be taken”, “occur” or “be achieved” or the negative of these terms or 
comparable terminology. In this document certain forward-looking statements are identified by words 
including “anticipation”, “plan” and “expected”.  

By their very nature, forward-looking statements involve known and unknown risks, uncertainties and 
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other factors that may cause actual results, performance, or achievements to be materially different 
from any future results, performance or achievements expressed or implied by the forward-looking 
statements. Such factors include, but are not limited to: (i) the Company’s ability to raise capital 
necessary to maintain its interest in the White Pine Project and to advance the Copperwood Project; (ii) 
risks related to the volatility in future prices of copper and other metals which may have a negative 
impact on the Company’s share price or ability to raise funds capital; (iii) the accuracy of mineral resource 
and mineral reserve estimates,  and any inaccuracy of the assumptions used in preparing the 
Copperwood Feasibility Study and, the White Pine PEA; (iv) increased operating and capital costs which 
could negatively impact not only the Company’s operations, but also the results of the Copperwood 
Feasibility Study and the White Pine PEA; (v) the impact of inflation on project costs and budgets for 2026 
and beyond; (vi) changes to governmental regulations, compliance with governmental regulations and 
environmental laws and regulations; (vii) reliance on approvals and permits from governmental 
authorities and the ability of the Company to maintain state permits for Copperwood, or for the White 
Pine project to obtain necessary permits at White Pine; (viii) challenges to title to the Company’s mineral 
properties; (ix) the ability of the Company to maintain its social license to operate; (x) changes in 
international trade and other relations or increased protectionist policies may affect costs generally, and 
the Company’s ability to operate in a foreign jurisdiction (xi) dependence on key management personnel; 
(xii) competition in the mining industry; (xiii) the inability of the Company to insure against all risks; and 
(xiv) inherent risks involved in the exploration, development and production of minerals, and the 
presence of unknown geological and other physical and environmental hazards at the Company’s 
projects; as well as those factors detailed from time to time in the Company’s interim and annual 
financial statements and MD&A, the Copperwood Feasibility Study and the White Pine PEA, and the 
Company’s annual information form (if applicable) all of which are, or will be, filed and available for 
review under the Company’s profile on SEDAR+ at www.sedarplus.ca. Although the Company has 
attempted to identify important factors that could cause actual results, performance, or achievements 
to differ materially from those described in these forward-looking statements, there may be other 
factors that cause results, performance, or achievements not to be as anticipated, estimated or intended.  

There can be no assurance that these forward-looking statements will prove to be accurate, as actual 
results, performance or achievements could differ materially from those anticipated in such statements. 
Accordingly, readers should not place undue reliance on these forward-looking statements. 

CAUTIONARY NOTE TO U.S. INVESTORS CONCERNING RESOURCE ESTIMATES  

The resource estimates and other technical disclosure in this MD&A were prepared in accordance with 
National Instrument 43-101 adopted by the Canadian Securities Administrators (“NI 43-101”) and the 
2014 CIM Standards. NI 43-101 is a rule developed by the Canadian Securities Administrators that 
establishes standards for all public disclosure an issuer makes of scientific and technical information 
concerning mineral projects. Highland is not required to provide disclosure on its mineral properties in 
the form required by the United States Securities and Exchange Commission (the “SEC”) as Highland is 
presently a “foreign issuer” under the U.S. Exchange Act. Accordingly, United States investors are 
cautioned that the disclosure Highland provides on its mineral properties in this MD&A and under its 
continuous disclosure obligations in Canada may be different from the disclosure that Highland would 
otherwise be required to provide as a U.S. domestic issuer.  

United States investors are cautioned that while terms used under the SEC rules are “substantially 
similar” to CIM Definitions, there are differences in the definitions.   
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There is no assurance any resources and reserves that Highland reports as “measured mineral 
resources”, “indicated mineral resources” and “inferred mineral resources” and “proven mineral 
reserves” and “probable mineral reserves” under NI 43-101 would be the same had Highland prepared 
these estimates under the standards adopted by the SEC. 

United States investors are also cautioned that while the SEC now recognizes “measured mineral 
resources”, “indicated mineral resources” and “inferred mineral resources”, investors should not assume 
that any part or all the mineral deposits in these categories will ever be converted into a higher category 
of mineral resources or into mineral reserves. Mineralization described by these terms has a great 
amount of uncertainty as to their existence, and great uncertainty as to their economic and legal 
feasibility. Investors are cautioned not to assume that any “measured mineral resources”, “indicated 
mineral resources”, or “inferred mineral resources” that we report in this MD&A are or will be 
economically or legally mineable. 

Further, “inferred resources” have a great amount of uncertainty as to their existence and as to whether 
they can be mined legally or economically. Therefore, investors are also cautioned not to assume that all 
or any part of the inferred resources exist. In accordance with Canadian rules, estimates of “inferred 
mineral resources” cannot form the basis of feasibility or other economic studies, except in limited 
circumstances where permitted under NI 43-101.  


